CHAPTER 2
PREPARATIVE STEPSBEFORE BEGINNING TO WRITE

TIP. The bottom line in writing a successful proposd, regardless of fund-
ing agency or discipline, is knowing how to identify the *hot buttons' that
are of importance to the targeted funding agency, and then having the
grantsmanship skills needed to *punch’ those buttons.

Once you have developed and refined the idea for your proposal, but before you even begin to think about
writing, there are four key factors that you will need to think about in order to give yoursdf the strongest
possible starting point. Often times these things are not stressed in manuals that discuss the grant writing
process, however we are convinced that they are the key to approaching your grant writing respongihilities
with the greatest degree of understanding as to what is required in order to be maximaly successful.

1. Understand Your Reviewers: Asyou begin to think about how you will develop and present
your ideas within the framework of the grant application format, it isimportant to remember that your pro-
posa will be read by individuas who will be specificaly sdlected for thistask. These individuaswill be
reading your grant gpplication (and most likely many other grant gpplications) with the objective of deter-
mining the relative strengths and weaknesses of your idea in comparison to the relative strengths and week-
nesses of competing ideas. It is, therefore, critically important to you that you dways keep in mind severa
important concepts that specificaly relate to your potentia relaionship with your reviewer. Spedificdly,
there are four key questions that you need dways keep in mind:

a) What is the level of expertise of the reviewer? Reviewers are usualy sdected to participatein
the review process and/or to Sit on review panels because they are recognized authoritiesin agen
erd area or field related to the subject area of your grant gpplication. Whilethisis certainly true of
most reviewers, it is aso equdly likely, and perhaps even more likely, that the mgority of the re-
viewers who will contribute to the decison-making process regarding the merits of your grant go-
plication will not have an intimate familiarity with the subject area of your proposa. As a conse-
quence, therefore, it is imperative that you keep thisin mind as you begin to develop your ideas. It
is important that you provide sufficient background information to bring al reviewers"up to speed”
with respect to exactly what is that they need to know in order to understand your project or idea
and why it isimportant.

b) What is the level of interest of the reviewer in your project? Aswe pointed out in an earlier
section of the Workbook, you as the applicant are the rate-limiting factor for the level of enthusiasm
that reviewers will have in evauating your proposd. In this regard, it is highly improbable that re-
viewers will have a gregter level of enthusasm for your idess that you will. Mogt likely, reviewers
will be sgnificantly less excited about your ideas that you are. Therefore, it is imperative that you
have a genuine interest in, and enthusiasm for, your project because it will be readily goparent to
reviewersif you do not, and if you do not-they will nat!
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