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CHAPTER 12 
 

SENIOR/KEY PERSON PROFILE(S) FORM, BIOGRAPH-
ICAL SKETCHES, AND MULTIPLE PD/PI LEADERSHIP 

PLAN OF THE PHS 398 RESEARCH PLAN FORM 

 
 
 
GENERAL CONSIDERATIONS 
 
The profiles and biographical sketches of essential members of your research team will be pre-
pared and uploaded into the application using the RESEARCH & RELATED Senior/Key Person 
Profile (Expanded) form (see Section R.240 of the Research Instructions for NIH and Other 
PHS Agencies). 
 
Each member of the Senior/Key Personnel set and all Other Significant Contributors must pro-
vide both a profile and a Biographical Sketch. Generically, these individuals are defined as ones 
without whom completion of some part of the project would become problematic. The distinction 
between these two personnel categories relates to time committed to the project. Senior/Key 
Personnel contribute in a substantive, meaningful way to the scientific development or execution 
of the project, whether or not salaries are requested. Other Significant Contributors commit to 
contribute to the scientific development or execution of the project, but do not commit any speci-
fied measurable effort (i.e., person months) to the project. Anyone with measurable effort cannot 
be included as an Other Significant Contributor. 
 
Senior/Key Personnel include the Principal Investigator (all Principal Investigators if there are 
multiple PDs/PIs), Co-Investigator(s), and can include Collaborators and Consultants if their ef-
fort is measurable. Even though postdoctoral research fellows, graduate students and techni-
cians have measurable effort on a project, they rarely qualify as Senior/Key Personnel because 
their level of expertise can usually be replaced relatively easily. In other words, loss of such a 
person would not be a major loss to the project. Thus, personnel in those categories usually will 
not be represented in the application by a profile and a Biographical Sketch. The credentials of 
such members of the research team, along with their roles in the project, should be described in 
the Personnel Justification of a Modular Budget (see Chapter 13) or, if the SF 424 R&R 
[breakout] Budget form is used (Chapter 14), in its Budget Justification.   
 
Other Significant Contributors are usually either collaborators (e.g., someone who provides a 
critical reagent, technology or access to subjects without measurable effort) or consultants who 
have such a limited role in the project that their effort is not quantifiable. 
 
 
PERSONNEL PROFILES 
 
Each Senior/Key Person and Other Significant Contributor must have a profile prepared for 
him/her. Such profiles are created using the series of blocks on the SF424 Senior/Key Person 
Profile(s) form (see next page). The first profile, at the beginning of the form, is for the PD/PI 


